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Due to the great changes happened in our economic environment and the 
national macro-policy, the enterprises are facing more complicated external 
environment and more severe internal management requirements, so many enterprises 
suffer the risk of funds chain break. However, the research on the funds chain break 
and the financial monitoring has great practical significance to the risk prevention, 
healthy development and the prosperity of socialist macro economy. It is particularly 
urgent to establish the financial monitoring system of funds chain break risks and the 
risk prevention system. 
How to timely response and make financial monitoring to the funds chain break 
risks are the main problems in this research. The contributions of this research are as 
follows: 
Firstly, the he paper made detailed analysis over the operational condition and 
the historical risks of Evergrand Real Estate Company according to the reference and 
summary of relevant theory of the funds chain management and the financial 
monitoring, and concluded external and internal reasons that resulted in funds chain 
break.  
Secondly, on the basis of accurate reasons, the paper built financial control 
system for the risk funds chain break. For the finance department, they should pay 
attention to the monitoring and the optimization of capital structure, and develop the 
timely financial monitoring system and the capital budget system. Meanwhile, the 
specific financial data monitoring shall be developed, and the department shall focus 
on the monitoring of the cash flow and the risk prevention.  
Thirdly, funds chain is the lifeblood of a company. So the funds chain 
management and fracture risk prevention is not only the responsibility of the financial 
sector, is also the important work of the senior management, the management of the 
enterprise should also be from the corporate governance and internal control to 














evaluation through the institutional background, and improve the key internal control 
related to the funds chain management. With the monitoring system, the finance 
department and the senior management are able to accurately, systematically, 
completely and timely monitor and response to the funds chain break risks. 
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金地等 A 股上市的房地产企业前十位的经营性现金流量，2011 年年报中，这 10
家企业有 6 家的经营性现金净流量为负值，同样，在香港上市的房地产公司的情
况似乎更为严峻，恒大、碧桂园、华润置地等前十位的房地产企业，仅有两家的
经营性现金流量净值为正数。相应的在 2010 年年报中，A 股上市的前十家中仅
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